B FULL POTENTIAL START SMALL

A PRACTICAL STARTER GUIDE

From Al Confusion
to a Clear Next Step

For curious people and small businesses who want a useful place to begin. Choose one low-risk
task, test whether Al helps, and keep your judgment in charge. The goal can be clearer work, less
friction or more time for what matters.

1 goal 1 obstacle 1 next step

Start with a small test

G Choose one suitable task
Start with a draft, outline or summary you can check. Pick one approved tool. If using an agent
that can take actions, limit it to a draft-only task with no external actions.

a Compare it with your usual approach
Record your normal time and quality first. Try a comparable example with Al. Include checking
and editing time, not just the time it takes to generate.

° Repeat only what earns its place
Use the same prompt and quality checks for a few trials. Keep, change or stop the routine
based on the results. Set a review date before expanding it.

Example to try Draft a customer follow-up from fictional or approved notes. A person checks the
details, edits and sends it. Al does not contact the customer.

A prompt you can adapt

Help me create [output] for [goal]. Use only these approved notes: [notes]. Keep it [length and
tone]. Do not invent facts; flag anything missing or uncertain. Ask if essential details are missing.
Return a draft and a short checklist of what | should verify. Do not send, publish or change
anything.
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H FULL POTENTIAL CHOOSE ONE OBSTACLE

Find the obstacle that fits

You do not need to solve all ten. Choose the one that is blocking your first useful test.

01 1do not know where Al helps

Try this List three repeated tasks. Choose one with a clear output, low stakes and no sensitive
data. Try a first draft rather than handing over the whole job.

Proof to check Can you name the exact output and explain what better would mean?

02 | do not feel skilled or confident

Try this Use one familiar task and the prompt on page 1. Change one instruction at a time.
Save the prompt and note what improved the result.

Proof to check Can you explain the instructions and reproduce an acceptable draft?

03 Checking mistakes creates more work

Try this Define the facts that must be right. Ask Al to flag uncertainty, then verify important
claims against authoritative sources, not another Al answer.

Proof to check After checking and corrections, is the result accurate enough and the total
effort worthwhile?

04 Al does not fit the way | work

Try this Put it at one existing step: for example, between your notes and a draft. Keep the
usual review and approval process. Avoid new integrations during the first test.

Proof to check Does the handoff work without extra copying, missing context or unclear
ownership?

05 | cannot tell whether it is worth it

Try this Choose one outcome: clearer writing, fewer corrections or time saved. Record a
baseline and compare a few similar trials. Count setup, checking and tool costs.

Proof to check Did your chosen outcome improve without unacceptable trade-offs? It is fine if
the answer is no.

Use the worksheet on page 4 to turn your chosen obstacle into one small, reviewable action.

From Al Confusion to a Clear Next Step 2/5



H FULL POTENTIAL CHOOSE ONE OBSTACLE

Keep the test manageable

Use a clear limit and a visible check. These are practical experiments, not promises of results.

06

07

08

09

10

There are too many tools to choose from

Try this Start with one approved tool you already have, if it fits. Compare alternatives only
when you can name a specific limitation. Do not subscribe just to explore.

Proof to check Does the tool meet your output, privacy and cost needs without an
unnecessary second tool?

I do not have time to learn all of this

Try this Set aside one short practice session for one task, not an entire course. Keep a
reusable prompt and a note of what worked. Learn the next feature only when needed.

Proof to check Can you complete the task again with less setup and without needing another
tutorial?

Costs or token use are hard to control

Try this Set a spending cap and a run limit. For usage-based tools, check pricing and usage.
Use smaller inputs and shorter outputs where adequate; stop repeated retries.

Proof to check Is the full cost visible and within your cap? Has extra usage produced a useful
improvement?

| am worried about privacy and control

Try this Use fictional or redacted material first. Personal or confidential data belongs only in
approved tools with the required permissions. Give access only to what the task needs.

Proof to check Do you know what data is used, who can access it, how it is retained and what
actions are allowed?

| do not want to hand over my judgment

Try this Write your own goal and acceptance criteria before asking Al. Treat the output as a
proposal. Keep a named person responsible for review and any external action.

Proof to check Can you explain and defend the final choice? Would you notice if the Al were
confidently wrong?

Use the worksheet on page 4 to turn your chosen obstacle into one small, reviewable action.
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H FULL POTENTIAL YOUR WORKSHEET

Plan one useful test

Write short answers. Use fictional or redacted examples until data use and permissions are clear.
My one goal

What do | want to improve, and why does it matter?

My obstacle and task

What is blocking me? What exact task will | test?

My baseline An acceptable output

Usual time, quality and cost without Al What must be right? What would fail?
Human review Privacy and permissions

Who checks what before it is used? Allowed data, tool and actions

My limits My test measure

Spending cap, time cap and run limit How will | judge the result fairly?

My next step My review date

One action | can take next When will | decide to keep, change or stop?

After the test Keep / Change / Stop
What did | learn?
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B FULL POTENTIAL HUMAN SUPPORT

Want a human second opinion

Bring your goal, your obstacle and this worksheet. You do not need a polished Al plan.

Free Human Al Potential Assessment

Ask Full Potential for a free human-led conversation about your goal, where Al may help
and a sensible next step. This is an assessment with a person, not an automated Al
assessment.

Optional paid coaching is available if you want further support. There is no obligation to buy
coaching or to use Al.

Keep people and purpose in charge

Choose when not to use Al. Al has real energy and water costs. Use it for a clear purpose, choose
the simplest adequate tool and avoid unnecessary generation. Useful outcomes do not automatically
offset its footprint. Choosing not to use Al is a valid result.

Protect information and retain control. Use personal or confidential data only in approved tools
with appropriate permissions. Keep sending, publishing, spending and other consequential actions
under explicit human approval.

Verify before relying on it. Check important facts against authoritative sources. Al output is not a
substitute for qualified advice or accountable human decisions in high-stakes situations.

Research and further reading

Research informed the barrier themes and environmental context. The exercises and checklists are Full Potential
recommendations, not interventions tested by these studies.

DSIT | Al adoption survey report 2026 executive summary

Federal Reserve Banks | 2026 Report on Employer Firms

Gallup | Al in the Workplace What Separates Adopters and Holdouts

IEA | Key Questions on Energy and Al executive summary

Berkeley Lab | Driving Energy Innovation in Data Centers
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https://www.gov.uk/government/publications/ai-adoption-survey-2026/ai-adoption-survey-report-2026-executive-summary
https://www.fedsmallbusiness.org/survey/2026-report-on-employer-firms
https://www.gallup.com/workplace/704252/workplace-separates-adopters-holdouts.aspx
https://www.iea.org/reports/key-questions-on-energy-and-ai/executive-summary
https://eta.lbl.gov/data-centers


